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“ there are two types of people in the world, those that spill the soup ............... and those that get the soup spilled on ‘em ”

New Voice
Recorder
Installed in
Dispatch

Sheriff Dave Schenk work-
ing a vehicle accident last
summer in the Beartrap. A
reminder that summertime is
coming and traffic volume

Interoperable Montana to delay

new Madison County Repeater site
“Big Sky’s Lone Peak gets delayed”

will increase. Drive
Carefully !!!
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“providing quality,
professional customer
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the five primary county
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Did you know ???

e Madison County Com-

munications Officers
average approxi-
mately 2752 tele-
phone interactions
per month (688 per
week) or about
33,000 phone inter-
actions each year !

e Madison County Com-

munications Officers
average approxi-
mately 972 radio
interactions per
week (3888 per
month) or approxi-
mately 46,656
radio interactions
per year !

The Interoperable Montana Tech-
nical Committee recommended
that one of three repeater sites
scheduled to be installed in
Madison County this coming
year be deleted from the current
PSIC grant funding.

The two MADCO repeater sites
up for delay consideration were
the Sierra Site (Ruby Mountain
range area) and Lone Peak (Big
Sky area).

The 3rd site (VC Pass) was not
considered for delay . The VC
Pass site is not a “green site” -
meaning it is not being built from
scratch. Currently, there is an
existing FAA tower site near that
location and the NEPA
(environmental study) should be
easier to accomplish.

The Sierra site and the Virginia
City Pass site were well along in
the BLM acquisition process. An
unplanned amendment to these
sites may have caused a project
delay and apprehension for BLM
administrators - due to the
amount of work they have al-
ready allocated for the site land
acquisition and project approval.

Additionally, a firm commitment
to a Big Sky repeater site has not
yet been completely agreed upon

and MADCO had no solid
understanding as to location
and a site use agreement.

After much discussion with
the Sheriff’s Office, several
technical committee mem-
bers, South Central Montana
Interoperability Consortium
and the Communication Coor-
dinator, the decision was
made to temporarily delay the
installation of the tower at
Lone Peak.

Roger Smith, an IMTC com-
mittee member explained the
delay request was due to a
deficit in the Public Safety
Communication Grant in the
amount of about $400,000.
“Money had to come from
somewhere and the only logi
cal choice was one of Madi-
son County’s spur sites”.

Roger Smith assured Madison
County officials that this is a
“construction delay due to a
temporary funding issue” and
not a complete cancellation of
the Lone Peak tower project.
Smith said that the tower will
be next on the project list as
soon as more funds become
available—possibly early next
year.

Radio and Telephone

A new Voice Recorder was
recently installed in the Com-
munications Office.

The new “Stancil Digital Re-
cording System” was pur-
chased from Westek Marketing
-a North Bend Washington
based Company. The price of
the new system was just over
$12,000 and the purchase was
jointly made by the Sheriff’s
Office and the Communica-
tions Department.

The new “state of the art” sys-
tem records both telephone
conversations and radio traffic
(emergency and general activ-
ity) and will be a benefit when
a Communications Officer
needs to replay or review a
recorded conversation for vital
information.

This new system replaced an
aging and poor functioning
system that originally cost
almost $30,000.

“There were no longer parts
available for the old system
and for litigation and opera-
tional purposes, the Sheriff’s
Office needed to upgrade the
recorder” said Sheriff Dave
Schenk.
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“Providing misguided direction to Madison County Emergency Services”

December, 2007 Christopher W. Mumme, Director

Itis 2 A. M. - you are a Deputy for the Madison County Sheriffs Office — you are driving down Highway 287
when a call comes over the radio. “25-11, respond to a residential burglary alarm at 261 Antelope Acres in
Virginia City Ranches, your back-up is responding from Twin Bridges”.

You have just been advised of a burglary alarm at a rural private home and caution is advised. When you ar-
rive, the house is dark, the area is quiet, but you must investigate to see if all is normal. After a careful evalua-
tion of the scene, you find that there is no one home - and you have to mark it up as just another “false alarm”.
Another one of the 98% of electronic alarms that fall into the “false electronic alarm category”.

Unfortunately, this is the story heard over and over again. From January, 2007 through November, 2007,
Madison County dispatch handled 56 alarms - and 55 of them were false. That is a 98% error rate of all alarms
for this year. Out of these 55 false alarms, 30 were responded to and found the premises secure, 22 the alarms
were cancelled while an officer was in route and 3 were cancelled before an officer was called out.

The LEPC, with Commissioner approval, has taken up the issue and directed me to write up an ordinance to
address the false alarm problem. The ordinance has been modeled after the Bozeman City Ordinance on False
alarms with a few changes and also a fine schedule for offenders:

For department response to scene where the alarm was deemed false, the fines will be as follows:
(per 12 month period — January 1st through December 31* — each year)
1% & 2™ alarm will not be fined but a written warning will be issued.
3" alarm will be fined $100.00.
4™ alarm will be fined $200.00,

Each subsequent alarm will double the fine - ie: 5™ results in $400.00 and so on until determined by Director
of Public Safety that the cause of said false alarms is corrected or deemed to be a “no-response” location.

With approval from the legal department, I will present this proposed ordinance to the County Commission in
the near future.

For more information the ‘proposed’ ordinance, please contact me for a copy or email me for an attachment.



Madison County

Communications Department

“Pleasure in the job puts perfection in the work.”

Communications Dept. — what are we up to ???

The Communications Depart-
ment is charged with many
aspects of communications
related activities. Some of the
immediate items we are cur-
rently working on include:

The establishment of a 7 person
E-911 committee as recom-
mended by the state Public
Safety Service Bureau (PSSB).

Sustain the momentum and the
work with South Central Mon-
tana Interoperability Consor-
tium (SCMIC) and Interopera-
bility Montana (IM) program.

Implement a new Point to Point
(Microwave PTP) enhanced
and reliable communication

connection with the VC Hill
repeater and the courthouse.

Investigate the purchase op-
tions of a new voice recording
system in the Sheriff’s Office
(Stancil vs NICE vs others?).

Develop an updated and mod-
ern Policy and Procedure man-
ual specifically designed for the
Dispatch / Communications
department-relative to opera-
tional direction and litigation
considerations for the depart-
ment, the county, the individ-
ual Communications officers
and their responsibilities.

A monthly newsletter to keep
Comm Officers and fellow

county departments and em-
ployees informed and aware.

Communications Center busi-
ness cards so Comm Officers
have a professional means to
issue Sheriff’s / Communica-
tions Center information upon
requests by walk up customers.

Evaluate the purchase of tele-
vision news and Weather cov-
erage options in the Primary
EOC / dispatch center.

Re-evaluation of county EMS
and Fire dispatch response pro-
tocols for local fire and EMS
agencies.

Initiate 911 recall notification
system / training by 11/07.

Communications Officers make the difference

I am constantly impressed with
the caliber and ability of our
Madison County Communica-
tions Officers.

Their professionalism and ser-
vice capacity - while being
tasked with the single handed
responsibility of all aspects of
county communications - are
very impressive indeed.

Our Communications center
supplies communications and
dispatch service for 7 different
fire departments, 4 QRU agen-
cies, 2 large ambulance dis-
tricts, 5 Law Enforcement
agencies including: the Madi-
son County Sheriffs Office, the
Ennis Police department, local
Montana Fish Wildlife and
Parks officers, BLM Federal
Officers and local Montana
Highway Patrol officers.

Additionally, our Comm Offi-
cers also interact and monitor

radio communications with
road crews, school buses / dis-
tricts, various county adminis-
trative employees, DES and 4
other surrounding counties.

The Communications Center is
headed by lifelong county resi-
dent and Communications Su-
pervisor Janet Fortner—with 34
years experience in the Sher-
iff’s office dispatch center.

Janet was instrumental in bring-
ing Madison County into “Full
Compliance” during our last
state audit in 2005. Very few
county agencies across the state
obtain a “full compliance” rat-
ing - and the hard work and
attention to detail are a credit to
Janet’s dedicated service.

Additional full time Communi-
cation Officers include Vicki
Selvidge with 28 years service,
Casey Baril - nearly 20 years of
service and Heather Woirhaye

with 9 years of service to the
department. These four indi-
viduals alone bring a combined
total of 91+ years of experience
and service to our center.

Part time employees include:
Junie Miles with 1 year part
time experience, Tommy Luk-
shaw who is currently complet-
ing training and started July
24th of this year. Additionally,
Steve DiGiovanna and Deten-
tion Officer Carmin Hill fill in
as Comm Officers on an “as
needed / when possible” basis.

All of our full and part time
communication officers have
graduated from the Montana
State Communication Officer
Academy in Helena - and have
been certified by the State of
Montana as PSAP Communica-
tion Officers. This, in addition
to the 6 week “in house” train-
ing process with Comm Super-
visor Janet Fortner.
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Is our BUZZ
finally gone?

That low buzz / hiss “open mic”
problem coming across the local
radio frequency this past few
months may finally be gone for
good - thank you very much!

Apparently, the Upper Ruby Re-
peater was struck by lightning
and damaged sometime in July
during one of our frequent sum-
mer electrical storms.

This caused a situation where the
repeater transmitter locked open
and wreaked havoc with our local
radio channels and direct radio
communication operations.

“We even got complaints from
citizens who said they could no
longer listen to their scanners
because of the constant radio
noise” according to one county
communications officer.

Essentially, the radio repeater
appeared to be in constant trans-
mit mode - according to Jeff
Tong of Bridger Communication
Services.

After many weeks of hunting the
cause of the transmission - in-
cluding the activation of signal
hunting aircraft, the culprit was
identified.

“What threw us off was that we
de-activated the Upper Ruby
Repeater several times electroni-
cally - and the signal persisted.
This caused us to look at other
transmission sources - not realiz-
ing the repeater de-activate func-
tion was not working as well”
according to Jeff Tong. “ We
wasted a lot of time looking in
the wrong direction—and we
learned a big lesson” Tong said.



	Interoperable Montana to delay 

	new Madison County Repeater site

	“Big Sky’s Lone Peak gets delayed”

	Madison County 

	Communications Department    

	Did you know ???

	Communications Officers make the difference

	Communications Dept. — what are we up to ???

	Madison County 

	Communications Department    

	Page #



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



